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Singapore Strategy 
Fiscal windfall support handouts galore 
 
SINGAPORE | STRATEGY | BUDGET 2025 

▪ FY2024 overall fiscal surplus was S$6.6bn (0.9% of GDP), much higher than estimated 
surplus of S$0.8bn (or 0.1% of GDP). Revenue was S$6bn higher than expected due to 
higher corporate income tax and net investment returns. FY2025 is expected to show a 
surplus of S$6.8bn (or 0.9% of GDP). 

▪ The highlight this year was the multiple handouts to households. SG60 will distribute 
S$600-800 per Singaporean, S$800 CDC voucher per household, and S$200 personal 
income tax rebate. The next area of extra spending was infrastructure, especially Changi 
airport (S$5bn), energy ($5bn), coastal protection ($5bn), productivity (S$3bn), and R&D 
(S$1bn).  

▪ The 2025 budget was again to address the cost of living conditions but further bolstered 
with the direct SG60 handouts. The first set of measures to strengthen the Singapore 
stock market is introducing tax incentives for listed companies and fund managers. Our 
view is that aspiring listings look for higher valuations and equity capital that is multiple 
times the value of taxes saved. Instead, a new $1bn private credit growth fund was 
established. Sectors that benefit from the budget are construction, defence, power, 
retail, and supermarkets.  

 
Sector snippets  
1. Construction. Additional S$5bn in funds were topped up into the Coastal and Flood 

Protection Fund (initial budget: S$5bn) for sea walls and land reclamation. Around S$60 
billion in this decade will be spent expanding the rail network to ease overcrowding. A 
S$5bn top-up to the Changi Airport Development Fund (original budget: S$3bn) was also 
made to build Terminal 5.  

2. Defence. FY24 total defence expenditures was above the expected S$20.2bn to 
S$20.85bn (or +7.7%). The budget for FY25 is expected to jump 12.4% to S$23.4bn.  

3. Finance. Tax incentives for Singapore-based companies and fund managers that list in 
Singapore and invest substantially in Singapore-listed equities and a new S$1bn Private 
Credit Growth Fund.  

4. Healthcare. More cash support for large families through schooling and healthcare 
grants. Health spending is expected to jump 16% in FY25 to S$20.8bn (FY24 +4%). 

5. Power. By 2035, 1/3 of electricity demand will be met through electricity imports. 
Accelerating the decarbonisation of the transport sector will drive power demand. Top 
up Future Energy Fund by S$5bn for further use of clean power such as nuclear power. 

6. Property. Property tax rebates for owner-occupied residential homes and lower tax rate 
bands. More than 50,000 new HDB flats will be launched over the next three years.    

7. Retail. Singapore households will gain from the S$600-800 SG60 per Singaporean, S$800 
CDC voucher per household, and S$200 personal income tax rebate.  

8. Semiconductor: S$1bn top-up for R&D infrastructure, including new national 
semiconductor R&D fabrication facility. Up to S$150mn set aside for a new Enterprise 
Compute initiative for firms to partner with major cloud service providers to access AI 
tools and computing power, bolstering demand for the latest AI chips. 

9. Transportation: A S$5 billion top-up to a fund for the development of Changi Airport, 
alongside an S$3 billion investment to enhance productivity, is part of new measures to 
support economic growth.  

  
  
  
 
 
 
 
 
 
  
 

 

 
 

19 February 2025 

 
➢ Construction  
▪ BRC Asia (BRC SP, ACCUMULATE, 

TP S$3.15) 
▪ Centurion Corp (CENT SP, 

ACCUMULATE, TP S$1.02) 
▪ Pan-United (PAN SP, 

ACCUMULATE, TP S$0.68) 
▪ Wee Hur Holdings (WHUR SP, 

BUY, TP S$0.62) 
 
 
➢ Defence 
▪ ST Engineering (STE SP, 

ACCUMULATE, TP S$5.00) 
 
 

➢ Power 
▪ Keppel (KEP SP, BUY, TP S$8.00) 
▪ Sembcorp Industries (SCI SP, BUY, 

TP S$6.27) 
 
 

➢ Retail 
▪ Frasers Centrepoint (FCT SP, BUY, 

TP S$2.44) 
▪ Lendlease Global (LREIT SP, BUY, 

TP S$6.27) 
 
 
➢ Supermarkets 
▪ Sheng Siong (SSG SP, 

ACCUMULATE, TP S$1.74) 
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s license under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may constitute 
a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, for any 
purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is subject 
to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any corrections, 
updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for the 
recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all investors, 
and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent determination has 
been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be considered to be a disclosure 
of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this report 
should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not limited 
to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. Phillip Securities 
Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the 
issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and may have performed services 
for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not 
limited to its officers, directors, employees or persons involved in the issuance of this report, may have provided advice or investment services to such companies and 
investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, purchase or 
sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. Investments will 
be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars and Euro or foreign 
currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, 
directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise hold an interest, 
whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, information may be available 
to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons associated with or connected to Phillip Securities 
Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may, to the extent permitted by law, have acted 
upon or used the information prior to or immediately following its publication. Phillip Securities Research, or persons associated with or connected to Phillip Securities 
Research, including but not limited its officers, directors, employees or persons involved in the issuance of this report, may have issued other material that is inconsistent 
with, or reach different conclusions from, the contents of this report.  

The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where such 
distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities Research to any registration or 
licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction.  

This report is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 
particular person. The products mentioned in this report may not be suitable for all investors and a person receiving or reading this report should seek advice from a 
professional and financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such products, taking into account the specific 
investment objectives, financial situation or particular needs of that person, before making a commitment to invest in any of such products.  

This report is not intended for distribution, publication to or use by any person in any jurisdiction outside of Singapore or any other jurisdiction as Phillip Securities 
Research may determine in its absolute discretion. 
 
IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES 
Where the report contains research analyses or reports from a foreign research house, please note: 

(i) recipients of the analyses or reports are to contact Phillip Securities Research (and not the relevant foreign research house) in Singapore at 250 North Bridge 
Road, #06-00 Raffles City Tower, Singapore 179101, telephone number +65 6533 6001, in respect of any matters arising from, or in connection with, the 
analyses or reports; and 

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who is not an accredited investor, expert 
investor or institutional investor, Phillip Securities Research accepts legal responsibility for the contents of the analyses or reports. 

 

 


