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Tough comparison but better-than-expected sales 
 
SINGAPORE | CONSUMER | 3Q22 RESULTS 

 3Q22 revenue and PATMI beat expectations. YTD22 revenue and PATMI were 78%/82% 

of our FY22e forecast.  
 Same-store sales declined 7% YoY in 3Q22, as it was a tough base year. In 3Q21 Jurong 

Fishery Port and Pasir Panjang Wholesale Centre closure diverted huge fresh food sales 
to Sheng Siong stores. The four new stores added 2.6% points of revenue growth. 

 We lift FY22e earnings by 5% to S$127.8mn. The increase in GST from 1 January 2023 

could also pull some sales into 4Q22. Our BUY recommendation is maintained. The 
target price is unchanged at $1.86. Valuation is pegged to 22x PE, a 10-15% discount to 
the 5-year historical average of 25x PE. Revenue is normalising post-relaxation of COVID-
19 restrictions but at a run-rate around 25% higher than the pre-pandemic period.  We 
believe Sheng Siong’s strength in fresh food continues to drive its grocery market share.  

 
Results at a glance 

 
Source: Company, PSR 

 
The Positives 
+ Still healthy margins. The higher contribution from fresh food helped Sheng Siong (SSG) 

margins to creep up. The ability to manage fresh food effectively from direct sourcing to 
processing (meat/seafood) in the stores gives SSG the edge over peers, in our opinion. Food 
inflation has also seen the downgrading by consumers into SSG higher margin house brands. 
To cater to the store expansions, SSG will need a larger distribution centre with more 
automation and specialised equipment 

+ Store roll-out normalising. This quarter SSG added a new 10,000 sft store in Margaret 
Drive. Meantime there was a closure of a 5,000 sft Yishun store. The increase in the store 
footprint in 3Q22 was 5.5% YoY. A new 6,000 sft store in Sanja Valley will be added in 4Q22. 
This will increase total sft in FY22e to 608k sft, a 5% rise. Expectations are for 3 to 5 new 
stores per annum over the next five years.  

 
The Negative 
- Weak same-store sales. 3Q22 same-store sales are down 7.2% YoY. It is the 2nd consecutive 
quarter of decline in same-store sales and accelerating from the 2Q22 5% decline. Since the 
relaxation of COVID-19 control measures in April, we expect less home dining as household 
activities normalise. 

 
Outlook 
We expect weakness in revenue for SSG until 1H23. The relaxation of border controls, return 
to office and removal of dining restrictions will be the drag in sales as home dining declines. 
Our expectations are for growth to resume in 2H23 from the expansion of its store footprint.  

 
Maintain BUY with an unchanged TP of S$1.86  
SSG’s attractive financial metrics include ROE of 30%, dividend yield at 4% and net cash at 
S$228mn (as at Sep2022).  
 
 
 
 
 
 
 

 

 
 

31 October 2022 

 

SGD mn 3Q22 3Q21 YoY Comments

Revenue 333.5 348.1 -4.2%  +2.6% new store, -7.2% SSG, +0.4% China.

Gross profit 98.1 100.9 -2.8%

Gross Margin 29.4% 29.0% 0.4%

EBITDA 49.2 52.0 -5.3% Government grant 3Q22 S$0.5mn (3Q21: S$0.7mn).

PATMI 32.8 34.4 -4.6%

Area (sft 000s) 602.5 571.2 5.5% 3 new stores 30.5k , 1 store closure 5k sft.
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a  holder of a financial adviser’s license under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, 
for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.   

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 
subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in t his 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not limited 
to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokera ge or securities trading activities. Phillip 
Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and may have 
performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associa ted with or connected to Phillip Securities 
Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report,  may have provided advice or investment services 
to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, purchase 
or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. Investments 
will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars and Euro or 
foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers,  
directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise hold an 
interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, information may 
be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, 
employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons associated with or connected 
to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may, to the extent permitted 
by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Research, or persons associated with or connected to 
Phillip Securities Research, including but not limited its officers, directors, employees or persons involved in the issuance of this report, may have issued other material 
that is inconsistent with, or reach different conclusions from, the contents of this report.  

The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 
such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities Research to any registration 
or licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction.  

This report is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular  needs of any 
particular person. The products mentioned in this report may not be suitable for all investors and a person receiving  or reading this report should seek advice from a 
professional and financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such products, taking into account the 
specific investment objectives, financial situation or particular needs of that person, before making a commitment to invest in any of such products.  

This report is not intended for distribution, publication to or use by any person in any jurisdiction outside of Singapore or  any other jurisdiction as Phillip Securities 
Research may determine in its absolute discretion. 
 
IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES  
Where the report contains research analyses or reports from a foreign research house, please note: 

(i) recipients of the analyses or reports are to contact Phillip Securities Research (and not the relevant foreign research house) in Singapore at 250 North Bridge 
Road, #06-00 Raffles City Tower, Singapore 179101, telephone number +65 6533 6001, in respect of any matters arising from, or in connection with, the 
analyses or reports; and 

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who is not  an accredited investor, expert 
investor or institutional investor, Phillip Securities Research accepts legal responsibility for the contents of the analyses or reports. 

 
 


