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Sembcorp Industries Ltd 
Earnings visibility further improves 
 
SINGAPORE | CONGLOMERATE | 1H24 RESULTS 

▪ 1H24 revenue was within expectations, but net profit exceeded. 1H24 revenue and 
PATMI were 47%/64% of our FY24e forecast. Associate and DPN income were higher 
than expected due to urban land sales and foreign exchange gains. 

▪ 1H24 normalised PATMI declined 11.6% to S$532mn. The absence of large spot gains 
($60mn) and plant maintenance (S$50mn) was the main drag on earnings. Power 
curtailment in China negatively impacted renewables. However, more than 80% of the 
gas power earnings have been contracted or not on spot rates (1H23: ~50%).  

▪ We raised our FY24e earnings by 10% to S$912mn, from higher associate and DPN 
income. We upgraded our recommendation from ACCUMULATE to BUY due to the 
recent weakness in share price. Our target price is raised from S$6.00 to S$6.27. We 
value the underlying gas and renewables business to similar peers at 8x EV/EBITDA 
FY24e. The associate and DPN are valued at book value with a 30% discount. SCI will 
enjoy stable earnings and cash flow from gas operations, while renewables will benefit 
from the 52% growth in capacity under construction.  

 
Results at a glance 

 
Source: Company, PSR  

 
The Positive 
+ Growth in renewable capacity. Attributable capacity in renewables has expanded 19.6% 
YoY to 6.64GWh. The bulk of the capacity growth was in India, where renewables capacity 
spiked 236% to 1.93GW. Despite the capacity growth, revenue declined due to grid 
curtailment (i.e. connected grids rejecting renewable supply due to lack of demand) in China. 
Curtailment in 1H24 rose around 2% points to 5.5% to 6.0%. 
 
The Negative 
- Weakness in gas power earnings. 1H24 PATMI from gas contracted 22% due to the absence 
of exceptional pool or spot contract gains last year (S$60mn) and planned maintenance 
(S$50mn). Both were well-flagged weak spots in prior results briefing. Separately, normalized 
margins did improve due to opportunities to tap into the wholesale market to meet existing 
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S$mn 1H24 1H23 YoY Comments

Revenue  3,208 3,658 -12.3%

 - Gas 2,338   2,858   -18.2%

 - Renewables 371      374      -0.8%

 - Integrated Urban 209 206      1.5%

 - Decarbonisation 22 5           340.0%

 - Others 268 215      24.7%

PATMI 532 602 -11.6%

 - Gas 339 435 -22.1% Less pool gains and maintenance costs.

 - Renewables 104 120 -13.3% Curtailment of demand from China.

 - Integrated Urban 70 48 45.8% Industrial land sales in Vietnam and Indonesia.

 - Decarbonisation -10 -3 233.3%

 - Others 29 2 n.m.

EBITDA 889 993 -10.5% DPN is part of Gas earnings

EBITDA - excl. DPN 761 871 -12.6%

PATMI 540 608 -11.2%

 - Exceptionals 8 6 33.3%

Normalised PATMI 532 602 -11.6%

DPS - Interim (cents) 6.0 5.0 20.0%

Operational Data

Singapore gas power gen. (GWh) 2521 2755 -8.5%

Renewables capacity (GW) 6.6 5.6 18.7%

Land sales (ha) 129 85 51.8%

BUY (Upgraded)
LAST CLOSE PRICE 
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KEY FINANCIALS

Y/E Dec (S$mn) FY22 FY23 FY24e FY25e

Revenue 7,825    7,042    6,885    7,140    

Gross Profit 1,227    1,573    1,547    1,577    

EBIT 1,184    1,449    1,337    1,400    

NPAT 848        942        912        945        

P/NAV (x) 2.1         1.8         1.6         1.4         

P/E (x) 10.0       9.0         9.3         9.0         

Dividend Yield (%) 2.5         2.7         2.9         3.2         

ROE (%) 21.9       22.0       18.5       16.9       

Source: Company, PSR

VALUATION METHOD

EV/Adj. EBITDA@8x FY24e + Assoc/DPN 30% disc.

Paul Chew (+65 6212 1851)

Head Of Research

paulchewkl@phillip.com.sg

34.9%

SGD 4.750
SGD 0.140
SGD 6.270

4.00

4.50

5.00

5.50

6.00

6.50

Aug-23 Nov-23 Feb-24 May-24 Aug-24

SCI STTF SP Equity



SEMBCORP INDUSTRIES LTD  

 
  

 
 

Page | 2 | PHILLIP SECURITIES RESEARCH (SINGAPORE) 
 

contracts at essentially lower effective gas costs and higher margins. The unutilised gas could 
then be sold for an extra margin uplift. 
 
Outlook 
 
(i) Gas: 2H24 stronger than 1H24 due to the completion of planned major maintenance 

in Singapore plus long-term contracted power contracts with fixed dollar spark 
spreads. Growth will only occur with the completion of the new 600MW power plant 
in Jurong by 2026. Separately, no impairment triggers in Bangladesh and Myanmar 
because payments have been on schedule. 
 

(ii) Renewables: 2H24 is expected to record a seasonally weaker recovery but offset by 
new project completion of 2GW of capacity. Most will be in 4Q24 and fully impact on 
earnings in 2025. The target of almost doubling gross renewables capacity from 
12.9GW in 2023 to 25GW in 2028 is unchanged. 

• India: The environment to grow capacity is positive. Bidding activity has seen higher 
tariffs, and the authorities are introducing more renewable energy implementing 
entities (from one to four) to award renewable capacity. In addition, SCI has built up 
local expertise to secure transmission connectivity and land rights themselves. The 
competitive edge is especially in executing and completing wind power projects.  

• China: Despite the weak power demand and curtailment issues in the near term, there 
remain opportunities to expand renewables capacity in China. There is excess capacity 
of renewable equipment, government policy to reduce imported energy is intact, 
renewables investment is a source of economic growth and higher demand of foreign 
capital for investment. SCI partners with local state entities and will focus on provinces 
with better demand-supply renewable dynamics, especially net importers of energy.  
 

(iii) Urban: SCI unveiled its long-term urban strategy. The targeted land for development 
is to grow by around 30% from a cumulative 14,000 ha in 1H24 to 18,000 ha by 2028. 
The target growth for industrial properties (or ready-built factories and warehouses) 
is from 130,000 in March 2024 to 1.5mn by 2028. The three key markets are Vietnam, 
China, and Indonesia. 

 
Upgrade to BUY from ACCUMULATE with a higher TP of S$6.27 (prev. S$6.00) 
We raised our FY24e earnings by 10% to S$912mn, from higher associate and DPN income. 
We upgrade our recommendation from ACCUMULATE to BUY due to recent share price 
weakness. Our target price is raised from S$6.00 to S$6.27. We value the underlying gas and 
renewables business similar to peers at 8x EV/EBITDA FY24e. The associate and DPN are 
valued at book value with a 30% discount. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPN – The deferred payment note was the consideration 
received from selling Sembcorp Energy India Limited (SEI) 
in January 2033.  It is to be repaid in 24 years. Income is 
fair value change or interest rate of 1.8% p.a. plus 
benchmark rate equal to 10-year Indian government 
bond minus GHG emission intensity reduction incentive. 
As at Jun24, DPN receivable is S$1.756bn.  
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RESULTS 

  

Financials

Income Statement Balance Sheet
Y/E Dec (S$mn) FY21 FY22 FY23 FY24e FY25e Y/E Dec (S$mn) FY21 FY22 FY23 FY24e FY25e

Revenue 6,408        7,825        7,042        6,885        7,140        ASSETS

Cost of sales (5,589)      (6,598)      (5,469)      (5,338)      (5,563)      PPE & Investment Properties 7,094          5,305          6,465          6,515          6,542          

Gross Profit 819           1,227        1,573        1,547        1,577        Others 3,368          4,207          6,326          6,290          6,313          

General & Admin. expenses (393)          (499)          (432)          (540)          (567)          Total non-current assets 10,462       9,512          12,791       12,804       12,855       

Associates 206           248           264           280           340           

EBITDA 885           1,308        1,789        1,917        2,014        Cash and cash equivalents 1,344          1,254          767             1,419          2,080          

EBIT 767           1,184        1,449        1,337        1,400        Inventories 222             137             135             117             122             

Net finance expenses (275)          (273)          (219)          (199)          (227)          Trade and other receivables 1,986          1,564          1,674          1,637          1,697          

Profit before tax 492           911           1,230        1,139        1,172        Others 381             3,553          130             130             130             

Taxation (123)          (138)          (182)          (194)          (199)          Total current assets 3,933          6,508          2,706          3,303          4,030          

Minority interest (21)            (23)            (28)            (33)            (28)            

Net Profit 348           750           1,020        912           945           Total Assets 14,395       16,020       15,497       16,107       16,885       

Discontinued operations 149           144           (78)            -                -                

Profit attributable to owners 279           848           942           912           945           LIABILITIES

Trade and other payables 1,708          1,715          1,630          1,587          1,653          

ST borrowings 754             1,096          1,281          1,281          1,281          

Others 443             2,010          565             523             528             

Per share data (S$ cents) Total current liabilities 2,905          4,821          3,476          3,391          3,462          

Y/E Dec FY21 FY22 FY23 FY24e FY25e

BVPS 211.1        223.1        257.4        294.5        332.6        LT borrowings 6,637          5,974          5,973          5,973          5,973          

DPS 5.0            12.0          13.0          14.0          15.0          Others 935             1,009          1,176          1,176          1,176          

EPS 15.6          47.6          52.8          51.2          53.0          Total non-current liabilities 7,572          6,983          7,149          7,149          7,149          

Total liabilities 10,477       11,804       10,625       10,540       10,611       

EQUITY

Share Capital 566             566             566             566             566             

Retained profits 3,349          4,050          4,726          5,389          6,066          

Others (148)            (639)            (704)            (704)            (704)            

Total equity 3,767 3,977 4,588 5,251 5,928

Cash Flow Minority interests 151 239 284 317 345

Y/E Dec (S$mn) FY21 FY22 FY23 FY24e FY25e Total equity and liabilities 14,395       16,020       15,497       16,107       16,885       

CFO

Profit before tax 492           911           1,230        1,139        1,172        Valuation Ratios

Adjustments 793           781           457           419           365           Y/E Dec FY21 FY22 FY23 FY24e FY25e

WC changes (30)            24             (16)            12             0               P/E (x) 30.4 10.0 9.0 9.3 9.0

Cash generated from ops 1,255        1,716        1,671        1,570        1,537        P/B (x) 2.3 2.1 1.8 1.6 1.4

Others (241)          (304)          (322)          (381)          (321)          EV/EBITDA (x) 16.4 10.9 9.1 9.5 8.9

Cashflow from ops 1,014        1,412        1,349        1,190        1,217        Dividend yield (%) 1.1% 2.5% 2.7% 2.9% 3.2%

Growth & Margins

CFI Growth

CAPEX, net (282)          (608)          (826)          (510)          (510)          Revenue -17.8% 22.1% -10.0% -2.2% 3.7%

Others 57             (923)          (276)          222           222           Gross profit -25.7% 49.8% 28.2% -1.6% 1.9%

Cashflow from investments (225)          (1,531)      (1,102)      (288)          (288)          EBIT -24.5% 54.4% 22.4% -7.7% 4.7%

PBT -20.5% 85.2% 35.0% -7.4% 3.0%

CFF Margins

Dividends paid (124)          (137)          (236)          (250)          (267)          Gross profit margin 12.8% 15.7% 22.3% 22.5% 22.1%

Proceeds from borrowings, net (388)          326           (476)          -              -              EBIT margin 12.0% 15.1% 20.6% 19.4% 19.6%

Others (13)            (6)              (31)            -              -              Net profit margin 4.4% 10.8% 13.4% 13.2% 13.2%

Cashflow from financing (525)          183           (743)          (250)          (267)          Key Ratios

ROE 7.4% 21.9% 22.0% 18.5% 16.9%

Net change in cash 264           64             (496)          652           661           ROA 1.9% 5.6% 6.0% 5.8% 5.7%

CCE, end 1,344        1,254        767           1,419        2,080        Net Gearing 154.3% 138.0% 133.1% 104.8% 82.5%

Source: Company, Phillip Securities Research (Singapore) Estimates
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Total Returns Recommendation Rating

> +20% Buy 1

+5% to +20% Accumulate 2

-5% to +5% Neutral 3

-5% to -20% Reduce 4

< -20% Sell 5

Ratings History

PSR Rating System

Remarks

We do not base our recommendations entirely on the  above quantitative return bands.  We 

consider qualitative factors like (but not limited to) a stock's risk reward profile, market 

sentiment, recent rate of share price appreciation, presence or absence of stock price catalysts, 

and speculative undertones surrounding the stock, before making our final recommendation 
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s license under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, 
for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 
subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not limited 
to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. Phillip 
Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and may have 
performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip Securities 
Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may have provided advice or investment services 
to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, purchase 
or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. Investments 
will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars and Euro or 
foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, 
directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise hold an 
interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, information may 
be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, 
employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons associated with or connected 
to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may, to the extent permitted 
by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Research, or persons associated with or connected to 
Phillip Securities Research, including but not limited its officers, directors, employees or persons involved in the issuance of this report, may have issued other material 
that is inconsistent with, or reach different conclusions from, the contents of this report.  

The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 
such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities Research to any registration 
or licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction.  

This report is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 
particular person. The products mentioned in this report may not be suitable for all investors and a person receiving or reading this report should seek advice from a 
professional and financial adviser regarding the legal, business, financial, tax and other aspects including the suitability of such products, taking into account the 
specific investment objectives, financial situation or particular needs of that person, before making a commitment to invest in any of such products.  

This report is not intended for distribution, publication to or use by any person in any jurisdiction outside of Singapore or any other jurisdiction as Phillip Securities 
Research may determine in its absolute discretion. 
 
IMPORTANT DISCLOSURES FOR INCLUDED RESEARCH ANALYSES OR REPORTS OF FOREIGN RESEARCH HOUSES 
Where the report contains research analyses or reports from a foreign research house, please note: 

(i) recipients of the analyses or reports are to contact Phillip Securities Research (and not the relevant foreign research house) in Singapore at 250 North Bridge 
Road, #06-00 Raffles City Tower, Singapore 179101, telephone number +65 6533 6001, in respect of any matters arising from, or in connection with, the 
analyses or reports; and 

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who is not an accredited investor, expert 
investor or institutional investor, Phillip Securities Research accepts legal responsibility for the contents of the analyses or reports. 

 
 


