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Capital returns begin 
 

SINGAPORE | BANKING | 4Q24 RESULTS 

▪ 4Q24 adjusted PATMI of S$2.6bn was in line with our estimates, FY24 adjusted PATMI is 
100% of our FY24e forecast. 4Q24 DPS rose 22% YoY to 60 cents and full-year FY24 DPS 
at S$2.22 (+27% YoY). An additional capital return dividend of 15 cents/quarter is to be 
given in 2025. We expect the return to sustain over the next 3 years. 

▪ NII rose 9% YoY from NIM rising by 2bps to 2.15% and loan growth of 3%. Non-interest 
income growth of 21% was led by WM fees and trading income. DBS has provided FY25e 
guidance for NII at 2024 levels and non-interest income growth of high-single-digit. 
PATMI will drop below 2024 levels from higher taxes.  

▪ Upgrade to ACCUMULATE with a higher target price of S$46.90 (prev. S$41.60) as we 
roll over our valuations. We lower FY25e earnings by ~2% from lower non-interest 
income and higher expenses and provisions. We assume a 1.88x FY25e P/BV and ROE 
estimate of 17.5% in our GGM valuation (prev. 18.3%). We expect non-interest income 
to be the main growth driver, as heightened volatility will benefit trading income and 
continued WM growth from the shift in investor sentiment and AUM inflows. However, 
higher expenses and provisions and the global minimum tax would hurt PATMI in FY25. 
The capital return initiative (24 cents annual DPS increase, 15 cents capital return 
dividend per quarter, and S$3bn share buyback) and a 6.7% dividend yield (including 
15cents capital return dividend) are very attractive. 

Results at a glance 

 
Source: Company, PSR 

 
The Positives 

+ NII and NIM rise. Loan growth of 3% YoY and group NIM rising to 2.15% (+2bps YoY) led to 
NII rising to S$3.7bn (+9% YoY) in 4Q24. Loan growth came from non-trade corporate loans 
and trade loans, while NIM rose as higher markets trading more than offsets lower 
commercial book. Jan25 exit NIM was 2.12%, and DBS expects FY25e NIM to come in at 
around 2.10%. 

+ Volatility benefits trading income. Volatility in 4Q24 surrounding the US elections and a 
low base the prior year contributed to markets trading income surging by 40% YoY, as 
interest rate, equity derivatives, and foreign exchange activities benefited from market 
volatility. Similarly, CBG and IBG treasury customer income rose 21% YoY with higher 
contribution across all products.  

 

 
 

12 February 2025 
 

 

 

(SGD mn) 4Q24 4Q23 YoY 3Q24 QoQ Comments

Net Interest Income 3,728 3,434 9% 3,597 4%
Group NIM up 2bps YoY to 2.15% and 

loans growth of 3% YoY.

Net Fees & Comm 968 867 12% 1,109 (13%)
Mainly led by wealth management 

growth of 41% YoY.

Other non-interest 

income
809 706 15% 1,047 (23%)

Recovery in treasury customer and 

markets trading income.

Total Income 5,505 5,007 10% 5,753 (4%)

Expenses (2,395) (2,205) 9% (2,249) 6%
Cost-to-income ratio dipped slightly to 

43.5%.

Profit before 

allowances
3,110 2,802 11% 3,504 (11%)

Allowances 209 142 47% 130 61%
4Q24 credit cost rose 9bps YoY to 20bps, 

FY24 credit cost at 13bps (+2bps YoY).

Adjusted PATMI 2,622 2,393 10% 3,027 (13%)

One-off expenses (100) (124) NM - NM Due to CSR commitment.

PATMI 2,522 2,269 11% 3,027 (17%)
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LAST TRADED PRICE
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TARGET PRICE

DIVIDEND YIELD 6.7%

TOTAL RETURN
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COMPANY DATA
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COM PANY 2.83       8.37       3.80        

STTF RETURN 2.06       4.73       2.88        

PRICE VS. STTF

Source: B loomberg, PSR

KEY FINANCIALS

Y / E D ec F Y 2 3 F Y 2 4 F Y 2 5e F Y 2 6 e

Total Inc (SGD mn) 20,180   22,297  24,152   25,333   

Op Profit (SGD mn) 11,525    12,770   12,938   13,438    

NPAT (SGD mn) 10,286   11,408    11,187     11,610      

EPS (SGD) 3.79       3.99       3.97       4.15         

PER, (X) 11.8 11.3 11.3 10.8

P/BV, (X) 2.1    1.9          1.8          1.7            

DPS (SGD) 1.75        2.22       3.00       3.24        

ROE 18.0% 18.1% 16.3% 16.0%

Dividend Yield 3.9% 5.0% 6.7% 7.2%

Source: B loomberg, Company, PSR
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+ WM income growth continues. WM fees (+41% YoY) led fee income growth as there was 
a continued shift from deposits into investments and bancassurance, and an AUM expansion 
to S$426bn (+17% YoY). Net new money inflows were S$6bn for 4Q24 and S$21bn for FY24. 
As a result, fee income rose 12% YoY to S$968mn, while non-interest income surged 21% 
YoY and was the main contributor to earnings momentum. 

The Negatives 

- Allowances and expenses rise. SPs rose by 65% YoY, while there was a GP write-back of 
S$20mn. The rise in SPs was mainly due to lower upgrades, settlements, and recoveries 
during the quarter. As a result, credit costs rose by 9ps YoY to 20bps. Full-year FY24 credit 
costs of 13bps came in within DBS’ guidance (of 10-15bps). Notably, DBS maintained its 
management overlay of ~S$2.3bn, which acts as a buffer to increase GP writebacks if SP 
comes in higher than expected. On the expenses side, higher staff costs resulted in expenses 
climbing 9% YoY. Nonetheless, the cost-to-income ratio (CIR) was dipped slightly YoY to 
43.5%. DBS has guided for FY25e CIR to be in the low-40% range. 

Outlook 

Capital returns: DBS’ CET-1 ratio (fully phased-in) rose 50bps YoY to 15.1% and is at the upper 
end of DBS’ target operating range of 12.5-13.5%. Resultantly, DBS has committed to a three-
year plan to manage down excess capital by 1) maintaining the annual 24cents dividend 
increment (6cents per quarter), 2) a Capital Return dividend of 15cents per quarter for 
FY25e, and 3) a S$3bn share buyback programme (no details provided on the timeline yet). 
The new capital return dividend would increase FY25e DPS to S$3.00 (+35% YoY) and a 
dividend yield of 6.7% (based on the S$45 share price) while the S$3bn share buyback 
program would reduce the fully phased-in CET-1 ratio by 80bps when completed. 

Non-interest income driving growth: DBS has maintained its guidance of high-single-digit 
non-interest income growth for FY25e, which WM fees and treasury customer sales will lead. 
We expect the momentum to continue as volatility remains high surrounding a Trump 
administration, which would benefit trading income, and fee income growth to be sustained 
by WM as investor sentiment continues to shift and AUM inflows increase. We expect non-
interest income growth of ~9% for FY25e. 

NII and PATMI guidance: DBS has provided FY25e guidance for (1) NII to maintain at 2024 
levels from a slight decline in Group NIM offset by loan growth, (2) CIR in the low-40% range, 
(3) SPs to normalise to 17-20bps with potential for GP overlays of ~S$2.3bn to be released; 
and (4) PBT to be around 2024 levels. Notably, PATMI is expected to decline from 2024 levels 
due to the global minimum tax of 15% (FY24: 12.2%) under the Base Erosion and Profit 
Shifting (BEPS) 2.0 initiative, which would increase tax expense by ~S$400mn (+24% YoY). 
 
Table 1: FY24 results vs DBS guidance vs PSR estimates for FY25e 

 
 
Investment Action 

Upgrade to ACCUMULATE with a higher target price of S$46.90 (prev. S$41.60). 

We upgrade to ACCUMULATE with a higher target price of S$46.90 as we roll over our 
valuations. We lower FY25e earnings by ~2% from lower non-interest income and higher 
expenses and provisions. We assume a 1.88x FY25e P/BV and ROE estimate of 17.5% in our 
GGM valuation. We expect non-interest income to be the main growth driver, as heightened 
volatility will benefit trading income and continued WM growth from the shift in investor 
sentiment and AUM inflows. However, higher expenses and provisions and the global 
minimum tax would hurt PATMI in FY25. The capital return initiative (24 cents annual 

List of Abbreviations 
CET-1 ratio – Common Equity Tier 1 
NII – Net Interest Income 
Non-II – Non-Interest Income  
NIM – Net Interest Margin 
GP – General provisions 
SP – Specific provisions 
WM – Wealth Management 
AUM – Assets under Management 

Assumptions FY24 Results DBS PSR

NIM (%) 2.13% Around 2.10% 2.10%

Loans growth (%) 3.4% Mid-single digit 3.5%

Credit cost (bps) 13 17 - 20 20

Non-interest income growth (%) 20% High-single digit 9.1%

Source: Company, PSR
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increment, 15 cents capital return dividend per quarter, and S$3bn share buyback) and a 
6.7% dividend yield are very attractive. 

 

Valuation: Gordon Growth Model 

 
Source: PSR 

Item Description Value

Rf Risk-free rate 3.1%

E Equity-risk premium 5.8%

B Beta 1.2

COE Cost of Equity 10.2%

ROE Return on Equity 17.5%

g Terminal growth rate 2.0%

(ROE-g)/ Target Price to Book 1.88

(COE-g)

BVPS, S$ 24.96

Valuation, S$ 46.90
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Financials

Income Statement Balance Sheet

Y/E Dec, SGD mn FY22 FY23 FY24 FY25e FY26e Y/E Dec, SGD mn FY22 FY23 FY24 FY25e FY26e

Net Int Income 10,941 13,642 14,424 15,566 15,920 Cash and bal w central banks 54,170 50,213 58,646 86,944 99,214

Fees and Commission 3,091 3,384 4,168 4,543 4,997 Due from banks 60,131 67,461 80,415 82,846 85,350

Other Non int income 2,470 3,154 3,705 4,043 4,415 Govt, Bank & Corp Sec & T Bil ls 140,452 152,300 186,592 197,955 210,011

Total income 16,502 20,180 22,297 24,152 25,333 Derivatives 44,935 22,700 27,897 27,897 27,897

Operating expenses -7,090 -8,065 -8,904 -10,022 -10,686 Goodwill  and intangibles 5,340 6,313 6,372 6,372 6,372

Provisions -237 -590 -623 -969 -988 Property and other fixed assets 3,238 3,689 3,873 3,873 3,873

Operating profit 9,175 11,525 12,770 12,938 13,438 Loans to non-bank customers 414,519 416,163 430,594 443,072 464,908

Associates & JVs 207 214 230 223 221 JV and Associates 2,280 2,487 3,073 3,073 3,073

Profit Before Tax 9,382 11,739 13,000 13,161 13,659 Other assets 18,303 17,975 29,757 29,757 29,757

Taxation -1,188 -1,453 -1,592 -1,974 -2,049 Total Assets 743,368 739,301 827,219 881,789 930,454

Profit After Tax 8,194 10,286 11,408 11,187 11,610

Non-controlling Interest 1 1 1 1 1 Due to banks 39,684 46,704 64,175 66,115 68,113

Net Income, reported 8,193 10,285 11,407 11,186 11,609 Deposits from customers 527,000 535,103 561,730 590,168 620,045

Net Income, adj. 8,193 10,285 11,407 11,186 11,609 Derivatives 45,265 23,457 26,670 29,404 32,418

Other l iabilities 22,747 22,392 36,643 47,556 50,194

Per share data (SGD) Other debt securities 47,188 48,079 67,850 74,805 82,472

Y/E Dec FY22 FY23 FY24 FY25e FY26e Subordinated term debts 4,412 1,319 1,318 1,453 1,602

EPS, reported 3.15 3.79 3.99 3.97 4.15 Total liabilities 686,296 677,054 758,386 809,500 854,843

DPS 2.00 1.75 2.22 3.00 3.24 Shareholder's equity 56,887 62,065 68,786 72,242 75,564

BVPS 21.17 21.03 23.38 24.96 26.48 Non-controlling interest 185 182 47 47 47

Dividend Pay-out Ratio 63.6% 46.2% 55.7% 75.6% 78.0% Total Equity 57,072 62,247 68,833 72,289 75,611

Supplementary items Valuation Ratios

Y/E Dec FY22 FY23 FY24 FY25e FY26e Y/E Dec FY22 FY23 FY24 FY25e FY26e

CET1 CAR 14.6% 14.6% 17.0% 17.1% 18.6% P/E (X), avg 14.3       11.8       11.2       11.3       10.8       

Tier 1 CAR 15.2% 15.3% 17.7% 17.7% 18.6% P/B (X), avg 2.1         2.1         1.9         1.8         1.7         

Total CAR 17.0% 16.1% 18.6% 18.6% 18.6% Dividend Yield 4.5% 3.9% 5.0% 6.7% 7.2%

Growth & Margins

Growth

Net interest income 29.6% 24.7% 5.7% 7.9% 2.3%

Net Fee and Comm Inc -12.3% 9.5% 23.2% 9.0% 10.0%

Total income 15.4% 22.3% 10.5% 8.3% 4.9%

Profit before tax 18.0% 25.6% 10.8% 1.3% 3.9%

Net income, adj. 20.4% 25.5% 10.9% -1.9% 3.8%

Margins

Net interest margin 1.75% 2.15% 2.13% 2.10% 2.05%

Key Ratios

ROE 14.9% 18.0% 18.1% 16.3% 16.0%

ROA 1.1% 1.4% 1.4% 1.3% 1.2%

RORWA 2.4% 2.8% 3.1% 3.1% 3.0%

Non-interest/total income ratio 33.7% 32.4% 35.3% 35.6% 37.2%

Cost/income ratio 43.0% 40.0% 39.9% 41.5% 42.2%

Loan/deposit ratio 78.7% 77.8% 76.7% 75.1% 75.0%

NPL ratio 1.1% 1.1% 1.1% 1.1% 1.1%

Source: Company, Phill ip Securities Research (Singapore) Estimates 
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Total Returns Recommendation Rating
> +20% Buy 1
+5% to +20% Accumulate 2
-5% to +5% Neutra l 3
-5% to -20% Reduce 4
<-20% Sel l 5

We do not base our recommendations  entirely on the  above quanti tative 

return bands .  We cons ider qual i tative factors  l ike (but not l imited to) a  s tock's  

ri sk reward profi le, market sentiment, recent rate of share price appreciation, 

presence or absence of s tock price catalysts , and speculative undertones  

surrounding the s tock, before making our fina l  recommendation.
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s license under the 
Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, 
for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.  

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any representation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 
subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fact that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 
the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with respect to any product should not be 
considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purchase any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not limited 
to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokerage or securities trading activities. Phillip 
Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and may have 
performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associated with or connected to Phillip Securities 
Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may have provided advice or investment services 
to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons 
involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, purchase 
or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. Investments 
will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars and Euro or 
foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, 
directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise hold an 
interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, information may 
be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, 
employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities Research, or persons associated with or connected 
to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may, to the extent permitted 
by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Research, or persons associated with or connected to 
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